RESTART

Help us reduce the cycle of re-offending
by helping ex-offenders start-up not go down

Restart is a programme delivered in prisons, supported post release,
which helps ex-offenders find or create work.

Panama Joe’s, Littlehampton
Joe Davies is the proud owner of Panama Joe’s, a South American restaurant in Littlehampton.
He set it up after spending over 8 years in prison. Following his release members of the Restart
team helped him turn his life around.
Restart is about helping more people like Joe to make (or find) work and create a better life.

“The chef is a wonderful man. I can’t wait to go back”
Trip Adviser 4.5*

Cover photo Rod Davies Zest Photography

How we helped Joe

We gave him intensive 1-2-1 support, helped develop his business plan and apply for a government start-up
loan. After a bumpy start and securing a further £17,500, Joe’s restaurant took off. He now employs Mandy and
Danny. This is the year he hopes to make a good profit and take time off to visit a new addition to his family. A
business plan, some funding, sound advice and support enabled Joe and his family to restart their lives.
We are raising funds to help run more Start-Up Courses in prisons, fund more businesses like Joe's, expand our
Employers Network so we create more employment opportunities for people who have served a prison sentence
and support prisoners during their sentence and post release.

Speed
read

Hello,

Restart is a totally new and innovative approach to stopping people who have served a custodial sentence
from returning to prison. It involves some seriously joined-up thinking. It is collaboration at its best: three
organisations, each building on the work of the other, to bring about greater lasting change. In one sense it
is a pilot, in that we have not yet worked together with the same group of people. In others it is not: between
us we have a 20 year track record in prisons and proof that what we do works. We believe that by working
together we can achieve even more.
Restart is a multi-tool: it has creative, enterprise, employment, support and financial functionality. We think
prisons need to find multi-faceted solutions to the re-offending crisis, because, like the rest of us, prisoners
are all different and the "one size fits all" approach isn't working. Budget cuts, staff shortages and no
reduction in the number of prisoners, means most prisons are focussed on the basics: security and safety.
In the short term at least, it falls to others to be aspirational and take a long-term view.
Innovative ideas need innovative people to get behind them and lead them -- especially where they have
entrepreneurial elements. That's why you have received this document. We want to run Restart in four
prisons, that house around 4000 men - if successful, the ability to scale is built into the scope of the pilot.
We estimate the cost of the pilot (£711,000) will be 1/14 of the saving to the public purse and wider economy.
Please read on and talk to us about getting involved.
THE RESTART TEAM
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Meet Gavin
Gavin (30) has been to prison 18 times. Mainly short spells, for drugs related offences.
He is an addict. His last sentence was 18 months and he got clean. Whilst inside, Gavin was
an enthusiastic member of “Inside Out” our choir at HMP Birmingham. He was also the brains
behind the winning team at a Business Challenge Day, we ran with the Mitie Foundation. He
was made up: “ ‘cos I’ve never won anything”. A couple of weeks later he was released. We
got him an interview, with Blue Sky, one of our employment partners. He started work on
13 February 2018 and is determined not to go back to prison. We supported him through the
interview process. He lacked confidence. We reminded him that anyone who could sing a solo
for 40 strangers could get through a job interview…
Gavin is typical of many people in our prisons. In his words, “I was a drunken mistake. I’ve
never met my Dad. My Mum didn’t want me and sometimes I was taken into care. I truanted
from school all the time and was expelled. After leaving school I set up my own window
cleaning business – but I kept getting into trouble because of my addiction. Finding Choir was
wicked. It brought me out of my shell and made me feel good. I’ve met some lovely people. This
time last year I wouldn’t have got that interview and if I had, I wouldn’t have turned up”.

In this document we refer to ‘men’ because they make up 95% of the prison population.
We are happy to work with men and women.
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Key Facts

1

Main aim of Restart: to reduce re-offending by creating sustainable self-employment and
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What Restart is: a unique, continuous programme run inside prisons and supported through the gate.

employment opportunities.

It has 3 elements inside prison
Make a plan: a 6 day Start-Up Course supported by KMPG mentors, that has a track record of turning
offenders into entrepreneurs.
Build-up the man: a continuous choir and performance programme – that enables us to support and develop
the prisoners we work with on a weekly basis, throughout their entire sentence.
Support the man: a dedicated coach and a support worker – to help overcome the mental and
practical hurdles to rebuilding your life on release. This support continues on release.

It has 3 elements outside prison
Support the plan: business and financial advice – ongoing support from specialist advisers who have
extensive experience growing small businesses set up by people with barriers to employment.
Finance the plan: a start-up fund – to enable us to make small grants to the people we work with to start
their own businesses.
Find work for the man: an Employers Network – that willingly employ people who have been in prison,
encourage their supply chains to do so and regularly come into prison to support our programme.
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The Organisations and people behind Restart:
• Enterprise Exchange is a social enterprise, run and founded by Phil Ashford and Benna McCartney.
They have worked with over 1,000 people with barriers to employment over the last 8 years, helping them
into self-employment and employment.
• Enterprise Inspiration is a community interest company that supports businesses set up by people who
have been in prison. It evolved from The Real Business Club, a business support consultancy that has helped
over 2,000 small businesses grow over the last 10 years. Since 2013, Enterprise Inspiration has worked with
over 300 ex-offenders and helped them create 20 new businesses. It was set up by Isabel King and Dawn Edwards.
• Beating Time is a charity, run and founded by Heather Phillips and Jane Evans. They have worked in 10
prisons, with over 400 prisoners, over the last 4 years helping them remain mentally resilient, feel socially
included and develop employability skills.
Their method: weekly group singing and regular performances.
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The Cost of Restart
• The Restart Programme: each 15 week programme will cost £14,000 (or £1,400 per man).
• The Restart Fund will be £184,000 – a mix of start-up grants and business support.
• To deliver the whole Programme for 3 years will cost £711,000.
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The Restart Team
Heather Phillips is a lawyer and was a corporate finance partner in a city law firm.
She is an investor and entrepreneur. For the last 8 years, she has used music and
performance as a tool for developing people, teams and their leaders.
Jane Evans is an accountant and was a director at KPMG. She has worked in
industry as a finance director and helped establish several businesses. She has
worked with Heather for 4 years. Jane has built the Employers Network.
Phil Ashford started life in the private sector in business planning and forecasting.
After taking an MBA he specialised in business start-up advice for marginalised
people. He founded Enterprise Exchange with Benna in 2012 and has been
continuously delivering start-up courses since then.
Benna McCartney has been a life coach for 11 years, working with people on
the fringes of society. She set up Enterprise Exchange with Phil and supports
people practically and psychologically as they establish businesses.
Isabel King started life as an architect and ran her own business. She took an
MBA and qualified as a business coach at Henley Business School. She
established The Real Business Club with Dawn in 2009 and has been helping
people start and grow their own businesses since then.
Dawn Edwards has previously been an HMRC Business Adviser (10 years) and a
Building Society Manager (7 years). After working with The Fredericks Foundation
and Business Link she joined Isabel in founding The Real Business Club and made
the move into working with offenders and ex-offenders through Enterprise Inspiration.
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Initial Scope of Restart
• We aim to work with 4 prisons in which we have already worked, enjoy a reputation for delivering
and good relationships with the staff. The rest of the Programme will be built into and onto this platform.
• We aim to put 540 men through the Choir Programme of whom 270 men will go through the Start-Up Course.
The prisons we have identified hold 4,000 men.
• We hope to create at least 27 new businesses over the next 3 years.
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Social Impact -- the minimum we hope to achieve
• £1.5M contribution to the economy: economically active people, on average contribute £21,700 to the
economy (the current national average).
• £8-16M saving to the public purse if we achieve a re-offending rate of 33% versus 47- 60% national average.
This is based on a “total cost” per re-offender of £290,000.
• 2,000 hours of meaningful “Purposeful Activity” in prison: preserving mental health, building social inclusion
and developing employability skills.

7

The Ask
• Money: £711,000
• Jobs
• Mentors
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1

10 Reasons to Invest in Restart

The need: The prison population has doubled and is growing. Help us reverse that trend.
We are sending more people to prison each year and imposing longer sentences.
In 1995 there were 45,000 people in prison. That number is now 86,000. The 70,000 people who
come out of prison each year are not finding work.
This has a social cost: more people feeling and behaving as if they have no stake in our society;
200,000 children affected by parental imprisonment; and 14% of us being victims of crime each year.
It has a financial cost. Re-offending is estimated to cost £9.5-£13 billion a year or £290,000
per re-offender. Prison is a lost opportunity to help people change course.
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Why Restart: There’s a shortage of programmes in prison creating the motivation, hope and
opportunity needed to change.
Basic English and Maths, the core of prison education, is irrelevant for many men. What “business education”
there is, does not equip people to start their own business in the real world. No existing enterprise course in
prison supports people through the gate or has the funds to help them get started.

“The gap between the Government’s
aspirations and reality is so great. There is
no real prospect that these services as they
are will reduce re-offending”
Dame Glenys Stacey,
former HM Chief Inspector of Probation
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What Restart is: a joined-up approach to a complex problem.
•
•
•
•
•
•
•
•

a practical, 6-day, reality based, Start-Up Course, supported by KPMG business mentors;
built on a foundation of confidence developed in our vibrant, performing, weekly prison Choirs;
it uses a concert as a “team project” which participants organise and market, perform and pitch at;
it includes 1-2-1 Coaching to help overcome self-defeating thinking and behaviour;
it supports people on release by having its own dedicated support worker;
it develops Start-Ups with accounting, tax, insurance and business advice;
it has its own Fund that can make small grants to get fledgling businesses off the ground; and
the support of the Employers Network – a grouping of employers that will offer jobs to ex-offenders
(and who willingly support our concerts…to scout for talent).

It will run continously. Three, 15 week programmes will run back to back three times a year, providing
continuity, structure and consistent relationships between our team, the prisoners and the prisons we work in.
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Why the singing bit is important:
• People can only take opportunities, like Restart, if they have their mental health.
Group Singing significantly improves mental health and wellbeing; suppressing stress hormones,
and producing hormones which make us feel positive. This matters in an environment in which
there is an epidemic of mental illness.
• Socially excluded people, need to feel that ‘belonging’ is possible.
Choirs are the fastest way, pyschologists have found, to create social bonds between people and a
meaningful sense of social inclusion. Choir models a thriving community and what it feels like to
have a place in it.
• Continuity. The Choir Programme will run throughout the year. It creates a solid foundation for the
whole Restart programme and enables us to reach more people and get to know them better over time.
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Why self-employment is the route to employment for many prisoners. Most recruitment processes
filter out people with criminal convictions. 75% of the prison population say they want to start their
own business. Studies show prisoners have more entreprenurial drive than the general population.
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Why it will work: Restart will reduce re-offending because it directly creates 5 of the 7 desistance factors
that the MOJ has identified as causing re-offending and supports the other two.
The 7 factors are:
1 hope and motivation;
2 being able to contribute;
3 identifying yourself as something other than “criminal”;
4 being believed in;
5 being economically active;
6 having supportive relationships and;
7 having somewhere to live.

Restart covers all the bases. Programmes that focus solely on employment
miss the mark.
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Why we are the right team to do this. We’ve got a record! Each of the Restart partners has worked
in prisons and with probation for at least five years and achieved tangible results. By building on
each other’s work we are confident we can achieve much more than we do individually.
Why prisons want to work with us: We serve the prisons we work in, by aligning our programme
to their objectives. Without their support we can do nothing.
• We intervene early and don’t cherry pick the people we work with: We avoid the “too little too late…”
approach of many interventions. Prisons can’t choose who to care for; nor will Restart. However,
we will ask that half the participants on the Start Up Course will be due for release in the next 12 months.
• We help prisons improve their outcomes on Purposeful Activity, Decency, Safety and Resettlement.
These are the 4 criteria against which prisons are judged. Last year, HM Inspectorate of Prisons, judged
that only 49% of the Prisons they inspected were “good” or “reasonably good” assessed against
these criteria.

“I have known people develop business plans in the early years
of long sentences and completely change the way they use their
time in prison. They have used their sentence to acquire the skills
they will need to start and run their business.
A Plan has given them a new, positive focus and self-respect.
These people do not re-offend.”
EOIN McLENNAN-MURRAY, Patron of Beating Time,
Chair of the Howard League for Penal Reform and
former President of the Prison Governors Association
with over 30 years in the service.
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Restart is value for money. In a three year period, we aim to deliver 27 Restart Courses at a cost
of £418,500. We estimate that impact of Restart in savings and contributions to the economy will be
approximately £10M.
Prison budgets have been cut by 25% since 2011. We can’t rely on public funding.
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Restart is joined-up thinking by collaborative organisations: By working together we can achieve a level
of continuity, consistency, support, advice and funding that we cannot achieve alone. We have more
relationships with more prisons. We have greater scale. We are more resilient.
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RESTART

The Ask...
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Money. Time. Jobs.
Donors
We are looking to create a community of socially concerned entrepreneurs, employers and individuals to
support Restart, in many forms, but first and foremost financially. We would prefer donations to be
“unrestricted” so we can pool funds to run all aspects of Restart from initial evaluation through to funding
start-up costs and post-release support. If you would like to limit your donation to a particular aspect of
Restart please let us know.

What we can do with your money
FUND THE FUND
£135,000 is the total initial funding for the 27 New Businesses Restart is looking to create over 3 years
£15,000 pays for 3 Start-Up Grants: the number we’ve budgeted per prison per annum
£6,750 pays for accountancy and business advice for 10 businesses for 1 year
FUND RESTART
£61,600 funds a Support Worker for 3 years
£14,200 funds a 15 week Restart Course for 10 men
£5,400 funds 15 weeks of Choir

Mentors
We need mentors to help men with their Business Plans on the Start-Up Course.
We need people to populate Business Challenge Days – to engage prisoners in business innovation.
We need people to attend concerts and rehearsals – to support, applaud and socialise with the men.

Jobs
All employers who want to join our Employers Network are welcome. We ask you to:
• change employment policies that prevent the employment of ex-offenders
• offer interviews (inside or outside prison) and job opportunities
• come to concerts, business challenge days, rehearsals… engage with this talent pool!
• pay a small subscription to enable us to run, build and access the Employers Network.

What we can do with your time
INDIVIDUALS
• Business Challenge Days – a fun “Dragons Den” type day, with mixed teams
• Business Mentor – a day on the Start-Up Course polishing a business plan with a hopeful entrepreneur
• Concerts – come in, listen, be entertained, sing and applaud
CORPORATES
• Team Builds: bring your entire team to a Business Challenge Day
• Mentor Training: let us be part of your Leadership Development –
training your people to release potential in others (in prison and the office!)
• Employment: work with us and Blue Sky and create some jobs for ex-offenders

Charitable Trusts and Grant Making Foundations
We are applying to charitable trusts and grant making foundations to fund various aspects of the Restart
Programme that will be delivered inside prison and some overheads. We may or may not be successful.
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Section 1

Understanding the need and the prison population
• We are sending more people to prison – and for longer
• Prison provides few opportunities to change
• Prison reduces the life chances of people, who had few to start with, even further

Speed
read

• Little effort is put into maintaining the mental health and self-esteem of long term prisoners
• Life after prison is a battle most are destined to lose
• Employers are not employing people with convictions
• The system is rearing the next generation of prisoners: prisoners’ children excluded by stigma and poverty

In 2017 the Government spent £212M on a new
2,100 place prison in Wales even though crime
has been falling dramatically since 1995.
For decades we have been turning into an
increasingly punitive society. This has a cost.

SOCIETY’S NEED
Prison isn’t working and it’s expensive: we need to create opportunity not prison places
• Re-offending costs c.£290,000 per re-offender (doing the maths on Government numbers).
The costs of re-offending far exceed the cost of a prison place: £35,500 per person a year on average.
• England & Wales has the highest imprisonment rate in Europe.
There are currently 84,648 people in prison and the number keeps growing.
• Prison damages children. 230,000 children are affected by parental imprisonment at some point
each year in mainland UK. Those children are 3 times more likely to offend and twice as likely to have
behavioural and mental health problems than their peers.

Restart’s impact will be wider than its effect on the people we work with.

THE PRISON SYSTEM’S NEED
Prisons need engaging programmes that create new opportunities and motivate people to change
Every year HM Inspectorate of Prisons tells the Government, in detail, about the deterioration in our jails and its
impact on prisoners and staff: more violence, self-harm, staff leaving the service (through fear, stress and frustration),
difficulties recruiting, men spending longer and longer locked in their cells…leading to more violence, mental
deterioration, a worse environment, more staff leaving…a downward spiral.
• Prisons need better learning and skills: 75% are currently “inadequate” or “needing improvement” - Ofsted.
• Prisons want to provide more “Purposeful Activity”: The current prison regime aims to provide education,
work and other activities to aid rehabilitation whilst in prison. The level of purposeful activity is reducing
throughout the prison system: work is rarely linked to job opportunities on the outside.
• Prisons want to provide a safer environment: there were 6,844 assaults on staff in 2016.

Restart meets the prisons’ need by providing high quality business
education and genuinely “purposeful” activity.
The bonds built in Choir improve relationships and contribute to
making prisons safer for all the people that live and work in them.
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THE PRISONER’S NEED: inside and out
• Prisoners want to feel safe: assaults were up 26% last year to 26,000.
Many prisoners self-segregate to avoid violence.
• Prisoners want to spend time out of cell (not watching TV): The aspiration is 10 hours out of the cell
per day. Pent-up frustration and anger expresses itself as violence, self-harm and mental illness.
• A prison sentence should mean losing your freedom – not your mind.
113 people took their own life in our prisons in 2016 – double that in 2013.
There were 40,161 incidents of self-harm in 2016. 15% of people in prison suffer from psychosis.
Depression and anxiety are commonplace.
• People want to work: 19% of employers pro-actively exclude ex-prisoners from their recruitment
process. Only 12% of employers knowingly employ ex-offenders. Last year barely 19% of people leaving
prison found a job that they held for more than 6 months.

Only 50% of prisoners feel
they have done something in
prison that would make them
less likely to re-offend.

A DAY IN THE LIFE OF A TYPICAL PRISONER.
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7.30am: Cell unlocked. Breakfast was left with you last night and you’ve eaten it.
8.30am: “Movement” to work or education. This could be cleaning, packing widgets,
learning painting and decorating or a level 1 or 2 (age 11 or 15) maths class.
11.30am: Lunch back in your cell, which is locked. You probably sleep.
2.00pm: Second “activity” session, which follows the same pattern as the morning.
4.00pm: Dinner back in your cell, which is locked.
6.00pm: 2 nights a week you can go to the Gym or associate with other prisoners.
7.00pm: Lock down till 7.30 the next morning. Typically, you spend about 17 hours a day
in a locked room the size of a small family bathroom with another prisoner and
a television. Regimes differ. Some are better. Many are worse.

“Our prisons are unacceptably
violent and dangerous places”
Peter Clarke HM Inspector of
Prisons 2016-2017 Annual Report

For people who want to start their own business – Restart offers a Start-Up Course, Fund
and Business Support.
For people who want to find work, it has the support of the Employers’ Network.
For all prisoners, it offers a weekly mood boost, and the chance to belong to a positive,
adult community.
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Understanding the prison population
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This chart breaks down the crimes of the
prison population in 2015
NB: summary offence are minor offences that
can be heard by a single magistrate. They do not
require a judge or jury. The accused does not
have to be present.
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THE BACKGROUND OF THE PRISON POPULATION
24% have been in the care system (vs 2% of the general population)
7% have learning difficulties (vs 2% of the general population)
19% are young fathers (18-20 when they became a Dad)
42% have been excluded from school
15% were homeless before going into custody
47% have no qualifications (vs 15% of the working population)
46% of female prisoners and 21% of male prisoners have attempted suicide at some point
62% have taken class A drugs
There are lots of real people and stories
behind these statistics

Story 1: Many people in prison have been
dealt a tough hand. They have not had family
support. School was difficult and they didn’t
fit in. They do not enjoy good mental health.
They suffer from addiction.
Whatever support they have received has not
prevented their slide into criminal behaviour
and prison.
Story 2: While many people in prison have
deep rooted difficulties, many other people
in prison have qualifications, are mentally
well, have homes and families – they already
have a stake in our society and reasons not to
re-offend.
Restart offers people who are in prison the ability to write a better ending to their
own story – whatever it is.
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Section 2

The Restart Programme and Fund
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Restart is a multi-faceted solution to a complex problem.
• It runs continuously – three, 15-week courses fill a year
• It incorporates a rigorous, practical and reality based “Start-Up” Course

• It is delivered to candidates, whose self-esteem and motivation to challenge themselves
has been built through belonging to a Performing Choir
• It is backed up with essential financial training and advice – inside and outside prison
• It has a grant fund: providing genuine opportunity and expressing confidence in our candidates
• It provides a safety net on release – in the form of a dedicated 1-2-1 support worker
• Restart builds on existing excellent relationships with prisons
• It is underpinned by an Employers Network around the prisons in which we work and partner
agencies who find employment for people with convictions
• It’s delivered by 3 experienced organisations, each with a great track record and run by their
founders – committed to collaborating effectively
• Restart helps stretched prison regimes by providing more “purposeful activity”, relevant,
quality business education, enrichment and emotional support for all sections of their diverse,
vulnerable and complex populations – improving relationships and making prisons safer

Our four GOALS
1 To create sustainable self-employment and employment opportunities
2 To reduce re-offending among the groups we work with
3 To help people remain resilient during their sentences and use them beneficially
4 To increase the number of employers offering work to ex-offenders

In Prison
weeks 1-4
25 men
form choir

Post Release
weeks 4-10
10 men from choirjoin Start-Up Course
Business Mentors
Coaching

weeks 10-15
Men plan a
concert
for employers

Support Worker
(help through
the gate)

Funding to
start up and
professional
support

Three ELEMENTS INSIDE PRISON
1 Develop a plan- a Start-Up Course delivered to serving prisoners
2 Build up the man - a continuous Choir and Performance Programme
3 Support the man- 1-2-1 Coaching and a dedicated Support Worker
Three ELEMENTS OUTSIDE PRISON
4 Support the plan- business support and advice
5 Finance the plan- a Grant Fund
6 Find work for the man- an Employers Network
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An Employers
Network

Develop a plan

Build-up the man

Support the man

Support the plan

Finance the plan

Find work for the man

Develop a Plan
Our Start-Up Course - an intensive 6 day programme delivered over 6 weeks
DAY 1 PROS/ CONS
Pros and cons of Self-Employment
Benefits
Holidays
Sickness
Legal and Tax Structures
Funding
By: Enterprise Exchange

DAY 2 BUSINESS PLAN
Contents of a Business Plan
Funding Opportunities
Keeping costs down
Market Research
Delivery
By: Enterprise Exchange

DAY 3 MENTORS
Refining ideas & the plan.
A day with Business Mentors
Business Mentors (initially KPMG)

DAY 4 SALES
Marketing/ Sales
Social Media Training
Optimising your Website
Advertising (free/cheap)
Devising a Sales Pitch
By: Enterprise Exchange

DAY 5 FINANCE DAY
Accounts & Cash flow
Tax + Vat + NIC
Insurance
Pricing
Time lines

“Every part of this course was great.
I learnt so much, I really did. I actually
feel I have a future.
I know it’s achievable
and I know how to get there”
“Mr B” HMP Birmingham on the
Start-Up Course.

By: Enterprise Inspiration

DAY 6 COACHING
Life
Business
What’s holding you back?
By: Enterprise Exchange

There’s no power point. The sessions are highly interactive. Participants are treated as responsible
adults. The result is a practical, achievable Business and Marketing Plan and Budget.

Pedigree of our Start-Up Course
Core. The core modules were designed in 2010 with Brighton University Department of Social Science and piloted
with two cohorts of men. We realised that mainstream business support was not fit for purpose for this client group.
The course has been delivered over 40 times since then, in prisons and probation services. Restart is an opportunity
to run it continously and follow through with the people who attend. Sporadic funding has not enabled us to do this
in the past. We are confident we can deliver even better results working in the same prisons continously staying in
contact with the men and being there on release.
Finance. The finance day, has been developed by Enterprise Inspiration specifically to fit into the Start-Up Course. It
is based on The Real Business Club’s finance course for would-be entrepreneurs, which has been delivered 110 times
over the last 10 years.
Phil Ashford delivering a
Start-Up Course and
Benna McCartney
our Head Coach

"Enterprise Exchange bring a deep understanding of the challenges faced by offenders, valuable connections in
the business community and commitment to supporting those with whom they work, both inside and outside the prison.”
John Orr, Former Resettlement Partnership Manager: HMP Lewes
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Develop a plan

Build-up the man

Support the man

Support the plan

Finance the plan

Find work for the man

Our Mentoring Programme
A key part of the Start-Up Course is a day with a Business Mentor, someone from outside the prison
environment who will help refine the participant’s business ideas and give him confidence.
We train the mentors first. This can take as little as two evenings. Our Mentoring Training can be incorporated
into management development programmes. We have run successful programmes for John Lewis and Legal &
General. Our programme breaks down prejudices, develops leadership and commercial practicality. The
question: how do you start a business, with little or no capital, no confidence and with previous convictions?
THE MENTOR
Frances Borrer - Senior Manager, Legal & General, Hove
"High quality experiential learning which equips mentors not only for mentoring
but also brings those skills back in-house, which adds value and informs their day job.
This programme supports our behaviours e.g. ‘taking a wider interest’ and ‘how’
we perform in our roles.”

THE MENTEE
Adrian Hodge - Mentee, John Lewis, Milton Keynes
"Speaking for myself, everything is working out great, and even better
than I had anticipated. I have been given a tremendous amount of useful
advice from Enterprise Exchange and the John Lewis mentoring team. In terms
of acting on the advice given going forward, I am confident that I will get back on
track in no time at all."

The John Lewis
mentoring programme
resulted in 100% of
mentees becoming
self-employed.

KPMG have agreed to provide our first Business Mentors.
As the Programme develops we will look to widen the mentor network.
“I’ve been to Beating Time Concerts and attended a Business
Challenge Day.
The potential of the men I met was humbling. I’m committed
to helping realise that potential, by making their businesses work,
encouraging KPMG, our clients and suppliers to offer jobs and
become customers of the businesses they develop. The UK
Economy cannot afford to lose 80,000 people from its workforce.”
Simon Albrighton, Head of KPMG Consulting Midlands

We believe our Start-Up course is “Best in Class” for people in prison and ex-offenders.
By building the Start-Up Course into and onto a continuing choir programme, we ensure
the people we work with are engaged and prepared to challenge themselves.
Weekly contact with the prison via Choir makes it possible for us to stay in contact with
the men, win trust and follow through at the point they need it.
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Build Up the Man
Our Choir Programme has 3 objectives
• maintaining people’s mental health

• modelling belonging to a positive community
• developing “soft employability skills”

Group Singing and Mental Health
Extensive research shows that group singing is a powerful mood booster and improves people’s sense of
wellbeing. This is due to numerous factors which are happening simultaneously:
Stress Hormones: research from Imperial College, London shows singing supresses the main stress
hormones, cortisol and cortisone.
Happy Hormones: singing releases a cocktail of hormones that make us feel positive: endorphins (because
singing is aerobic), oxytocin and dopamine. Studies show 60% of people with depression experience a marked
improvement when prescribed weekly singing.
Creativity/Music: when we are being creative we are being “most ourselves”- out of the roles we are given.
Choir enables people in prison to be adult, in an environment in which it is easy to feel infantilised.
It also gives us access to music – and self-expression.

Group Singing and Belonging
By the time people reach prison they have often been rejected by their
families, excluded from school, marginalised by poverty, cut off by
addiction – prison is a continuation of a pattern.
We believe that people with a stake in society are less
likely to damage it. The first step is knowing you can
belong. Choir does that. A large scale UK study shows
people in choirs feel more attachment to their choir
than sports teams they play for or other social groups.

Group Singing and Employability Skills
Whether people end up working for others or themselves,
joining a choir and learning to sing and perform in
a group, models all the personal and social skills
we need to work well with other people: team work,
commitment, focus, listening, expressing and controlling emotion,
being creative and courageous. Above all, choirs build confidence
and self-belief – the foundation of our achievements. That belief is reinforced by performance.
When we perform we give something of ourselves and prove to ourselves, and others, we have worth.

“Singing lifts me out of stress makes me deal with everything better.”

C, HMP Birmingham
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“The Jammers [choir] has been the cure for loneliness,
given me the confidence I needed, made me realise
I can do so much more and that I have so much
potential. It has taught me how to sing, how to lead,
how to listen better, how to present myself in public
but most of all it has lifted me to a place of…
self-assurance I thought wasn’t possible”.
A, HMP Maidstone

Dominic Stichbury our Music Director in HMP Maidstone

Choir Concerts
The 15 week Restart Programme ends with a concert.
This will be organised by the participants on the Start-Up Course.
It’s their first stab at making something complex happen in a difficult environment.

Choir is a vital link between the various aspects of the Restart Programme, the prison staff and men.
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Support the Man
Coaching and Support Worker
Coaching
Extensive experience working with people with barriers to employment and
self-employment - mental health issues, addiction and convictions - has taught
us that personal 1-2-1 support is essential for this group of people.
Interestingly because of their limited employment prospects and backgrounds, people with convictions
are often less prone to the fear of failure than the 43% of the British public who say fear of failure would
prevent them from setting up in business.
However people in prison face different issues: 27% of the male prison population has suffered abuse
as a child, 40% saw violence in the home, many have been in the Care System and many have addictions.
Benna helps people understand core trauma, build a firmer foundation to work from and work out their
passions and strengths. Using their Business Plan she helps establish realistic, manageable short, medium
and long-term goals.
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Support Worker – support at the point of release
Restart will employ a skilled, dedicated support worker to work with our people on release.
This person is key to the success of the Programme. Our support worker will:
• Ensure people’s needs on release are identified well in advance of their release date
This is meant to happen with all prisoners but often doesn’t. It is not uncommon for people to have
nowhere to go and no means of providing for their basic needs when they leave prison
• Work with agencies (housing, benefits, probation…) to ensure such help as is available is accessed at
the right time
• Work with our Employers Network and partners to access employment opportunities
• Work with Enterprise Inspiration to help ensure entrepreneurial endeavours are
not derailed by other difficulties

The crucial period immediately after
release is the dark and deep chasm
many people leaving prison fall into.
All the evidence shows this is the point
where re-offending, mental health
and addiction issues are more likely
to re-occur if people do not get the
support and encouragement
they need.
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Support the Plan
Business Advice and Financial Support
Restart, will support the businesses that grow out of the Programme on the outside.
During the first 12 months, we will provide the same level of support to Programme participants wishing
to start their own business, as small mainstream businesses have access to.
We have budgeted to provide each Start-Up with 12 months tailored advice and support.
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Successful applicants will have access to expert advice in the following fields:
Tax
Company formation and legal support
Banking
Insurance
Record keeping and accounts
Budgeting, invoicing, debt collection
Benefits and disclosure requirements
Cash flow management
Terms and conditions/ pricing
Time management/ working from home
Dawn gives a young entrepreneur help with her Budget

We will already know the entrepreneurs and be familiar with their Business Plans
because we will have helped them develop their budgets on the Start-Up Course.
We will already enjoy trust and confidence when we start working with our
clients on the outside.

CASE STUDY:
Nicole has spent several years in prison for a serious drug offence.
She has high-level academic qualifications but got involved in drug
gangs. She very much regretted what she had done and knew what
she had “thrown away”. In prison she discovered new skills and took
all opportunities to learn. We met her just prior to release and talked
about her business aspirations. Fortunately, we were able to work with
her after release while she was in probation. This continuity was
essential (and is rare). She was determined to start her own design
business.
We encouraged Nicole to take a part-time job while building her
business. We lent her money to buy a laptop, which she repaid over
the following year. We helped her plan marketing at events and
carnivals. We met family members and showed them how they
could support Nicole. We registered her with HMRC, advised her
on costs and record keeping. She’s doing her own accounts with
our support.
She says, “The advice and coaching support from Dawn and Isabel
has been just right. They helped me with things I was worried about
(tax, managing money, insurance and legal stuff) as well as things
like planning projects, time management, costing and marketing
ideas. Working with Enterprise Inspiration has built my confidence,
helped me keep going, make the best of my contacts and given me
re-assurance along the way.”
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Finance the PlanThe Fund
Amount and Terms of Awards from the Fund
Our fund will make awards of up to £5,000 to people who have been on the Restart Programme. We will
not charge interest or ask for repayment. However we will invite people who are successful to make a
donation to Restart.
Many of us are hard-wired to believe that funding should have an associated cost – we don’t think it should
in these circumstances. Small sums of money can achieve huge personal and societal change and save the
tax payer money. Most of us who have “got on” at some stage had someone who helped us out with a gift,
or a “soft loan”. We want to give the same break to Restarters – but at the point they need it most and are
least likely to get it.
People who have spent time in prison, often have no bank account, a poor credit history and find it hard to
access even small amounts of money. There are other schemes – but generally they are limited in scope or
do not have favourable terms.

The evidence for prison entrepreneurship: Texas Entreprise Programme
“We invest significant amounts of time and
money to incarcerate individuals and invest
virtually nothing to prevent re-offending. I
became involved with TEP to help stop the
cycle. I’ve invested in Beating Time for the
same reason”
John Kennedy, (smaller photo, in black)
John was the President of Wilson International.
He is currently on the Boards of C&J Energy
Services (NYSE:CJ); GSS, a division of Sumitomo
and Microseismic Inc.

The Texas Prison Entrepreneurship Programme has been running in one prison outside Houston since 2004.
It has achieved a reoffending rate of 7% (versus 50% national average in US) and served over 1300 prisoners.
It’s graduates have set up over 200 Businesses.

Administration of Awards
Awards

The Restart Team will decide whether or not to make awards. We will have worked with the applicant in lots of
different contexts over months and, in some cases, years.

Follow-on funding

We will help successful entrepreneurs access larger amounts if their business needs it. We hope to build a
network of Angel Investors who are willing to support our award holders.

Peer Mentors + Entrepreneur Mentors

We will introduce the people in whom we have invested to other successful entrepreneurs who have been in
prison if we think, personally and commercially, it will be helpful. We have a network – but it will grow.
We will also look to investors in Restart, who have set up their own businesses, to mentor our Restarters where
they have relevant business experience and the time to do so.

Administration of Fund and Awards

The Fund will be held in Beating Time’s Bank Account with the Charities Aid Foundation. When an Award is
made, it will be transferred to Enterprise Inspiration who will hold it on behalf of the award holder.
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Find work for the Man
Employers Network
We have a growing, active network of businesses around the prisons we work in that
will support Restart by:
• Providing jobs – not all Restarters will want to become self-employed
• Mentoring – coming into prison and helping the men with their Business Plans
• Attending concerts – concerts are an opportunity to support Restarters, scout for new talent and
introduce new employers to the Network
• Changing employment policies and practices to be positive to ex-offenders
• Asking suppliers to follow their lead
• Becoming customers of businesses born behind walls
Our Employers Network has been built with the support of the West Midlands IOD.

“I am determined to inspire more businesses to help the guys at the bottom.
I’ve been delighted to work with this team to get more employers enthused
about employing ex-offenders. Beating Time have great skills: making things
happen, creating something out of nothing, bringing people together and
mobilizing them. I would urge you to “get with this Programme!”
Calum Nisbet, Regional Director West Midlands, Insititute of Directors

Our Employers Network and Partners

Only 87 out of an estimated 4.9M employers have signed the “Ban the Box” campaign agreeing not to ask
job applicants to state if they have criminal convictions on application forms.

BLUE SKY
We have forged a great relationship with an employment agency called Blue Sky, which is exclusively for
ex-offenders. With our help, Blue Sky have expanded into the West Midlands. With their help, the employers
we have engaged have gained the confidence to offer jobs to people we have worked with in prison.
Uniquely, Blue Sky employ people directly for short periods and sub-contract them to the ultimate employer.
This gives everyone time to see if the placement will work, while Blue Sky support both the employer and
employee. Since 2005 they have employed over 1,300 ex-offenders.
Our willingness and ability to collaborate enables us to punch above our weight.
“It took a long time to get work - a LONG time, people just didnt want to know” Mr D: Blue Sky employee
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Where Restart will be?
Who is it for?
Restart locations: Midlands and London
We will focus on our existing Prisons in the Midlands in the initial three year phase, because:
• The Choir Programme has an excellent track record and relationships in the Midlands
• The Start-Up Course has been successfully delivered in 2 prisons in the Midlands
• A very experienced Musical Team exists
• The Employers Network is, currently, in the Midlands
• There is room to grow – there are 25 prisons in the Midlands – all within a 2-hour drive
• There is a good working relationship between many Prisons in this region
We will also look to establish a Restart Programme in a London Prison, working with Bounceback who
have workshops inside several London Prisons, training men to work in the construction industry.

Access to Restart is for all
The Restart Programme is designed and proven to be accessible to all.
• all age ranges of prisoners
• all educational levels
• all categories of offenders

CASE STUDY

Ji spent a year in prison for drug related offences. Enterprise Inspiration met him when he was
on probation. He had significant experience in catering and sales. Over 3 months we worked
with him, helped him focus and use his contacts. He is now running a kitchen in a well-run
pub on a self-employed basis. Small informal loans enabled him to produce marketing
materials and rent the kitchen. Although not yet in profit the prospects are good for 2018.
Ji knows he has a trusted source of advice and is growing in confidence. He is still on
probation and benefits. With our help he will register his business this year. He keeps good
records, knows where he stands with tax and manages cash well. A small amount of money
and a bit of support was all it took to motivate Ji to put in the hard work that will make his
business succeed.
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Section 3
Why Restart will reduce re-offending
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Restart creates five of ‘The seven factors’ that stop re-offending and helps with the other two.
It’s not as simple as having work.
1 Hope and motivation to change your life
2 Being able to contribute
3 Identifying yourself as someone other than a criminal
4 Being believed in
5 Being economically active
6 Having a supportive family and relationships
7 Having somewhere to live

Factor 1: Hope and motivation
Every aspect of the Restart Programme is designed to build hope and motivate
people to create a better future.
Choir shows people they have talent and can do things that seem frightening.
Developing a Business Plan reinforces that – you have a future and it could
be better. Coaching and Mentoring remove obstacles and make the next
step achievable.

Factor 2: Being able to contribute
This is exceptionally hard in prison. However Choir concerts enable people to give
to others. Our Choirs sing on the wings, put on concerts for their families, help the
rest of the prison celebrate Christmas, Holocaust Memorial Day, Remembrance
Day, Black History Month, Remembrance Sunday and any occasion where
people are being celebrated for their achievements.
By putting men in a position to earn their own living – and support their families –
Restart is enabling them to contribute.

Factor 3: Identifying yourself as something other than criminal
All the people we work with are criminals – but that is never ALL they are –
whatever they have done. All the spaces we create to work in, whether a
Choir rehearsal, a Start-Up Course or a coaching session are adult,
respectful and aspirational. We strive, in all we do, to access people’s
best version of themselves. With us, prisoners are employees,
entrepreneurs, singers, performers, taxpayers, parents – contributing,
responsible, adults.

Factor 4: Being believed in
None of The Restart Team would do this work if we didn’t believe in the potential
of the people we work with. Funding their businesses and providing business and
personal support once they have been released takes our, and your, investment in them
to a new level – one we believe most of them will repay by transforming their futures.
"Out of the 5 years in prison the Enterprise Exchange programme has been the most useful
one I have attended and the one in which I am most grateful for, as it is the one that has
been largely responsible for me becoming a success. If this programme was run in more
prisons and more often I am sure the amount of people that re-offend and return to prison
would reduce drastically."
C, HMP Lewes client
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Factor 5: Being economically active
Restart is designed to give our participants real opportunities for employment and self- employment.
We help them create a vision of their working future whilst inside prison and then help them turn it
into reality on the outside.
• The Employers Network ring fences jobs and comes into prison to meet and interview men.
• Our employment partners – Blue Sky employ and find jobs for ex-offenders.
• The Restart Team will support people into self-employment with advice, funds and coaching.
In March 2018 the Government stopped funding the National Careers Service to provide specialist
support to prisoners in English jails, with the loss of the skills and contacts of 200 specialist careers
advisers. Another reason we need programmes like Restart and can’t rely on public funding.

Factor 6. Having a supportive family
We can’t “create” this, but we can help maintain family links. We do this in three ways:

• Our concerts bring families together and bring out the best in people.
They create positive memories of prison. Parents have been reconciled with their children at our concerts.

• Coaching: The issues that cause family members to abandon each other are
complex. We help people understand those issues and work out what they
can do, and want to do, about them.

• Communication: one of the widest reported benefits of joining choir –
is that as people’s confidence and willingness to talk builds and as
a result they find their relationships improve.

“Choir has helped me to talk. That’s the best way it has
helped me. I didn’t expect that. Family have seen me as a
different man, as if I have potential.”
F, HMP Featherstone.

Factor 7. Having somewhere to live
A Support Worker is key to Restart to help people with housing issues.
The story on page 31 is typical. Through the gate services are being stretched to a point where
they can no longer be fully effective and certainly can’t be relied upon. Keeping families together also
makes it more likely the men we work with will find a bed on release.

“In prison there has to be purpose, otherwise people fall
into despair and behave in ways which are harmful to
themselves and others. We have had a thriving Choir at HMP
Birmingham for 3 years. It was one of the first things the
Director and I did when we moved to Rye Hill.
I think Restart will be a great way to leverage the confidence
and capabilities of the men I’ve seen this team develop.”
Lee Davies: Deputy Governor at HMP Rye Hill,
with our Musical Directors: Julianne Bastock and Pete Churchill
To read full article: www.choirsbeatingtime.org/news-events/

The Guardian Tuesday 8 August 2017
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Section 4

The Restart Team
Who we are and why together we are more than the sum of our parts
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Professional Entrepreneurial Experienced
Achieving greater impact by building on each other’s work.

Unique: there is no other continuous programme in prisons that combines personal and business
development inside prison and backs it up with practical support outside.
Scalability: between us we have a lot of good relationships in a lot of prisons.
Reaching more prisoners: Restart has things to offer all types of prisoner irrespective of age, health, education,
offence or sentence: individually we don’t.
Effectiveness: sharing our in-depth knowledge of how each prison regime works, the team, as a whole, has a
shorter learning curve and can be fully effective more quickly.
Sustainability: together we have more capability, resource, capacity, contacts and fundraising ability.
Diverse, High-Performing Team: individually we have different professional and business backgrounds whilst
having shared values and a common purpose.
Support through the Gate: Entreprise Inspiration, a dedicated Support Worker, the Restart Fund and our
Employers Network – means we can go through the gate with the men and help them keep moving.

Beating Time
Choir Programme &
Employers Network
4 year successful track record.
Set up and run by Heather Phillips and Jane Evans.

Heather Phillips and Jane Evans

Key Achievements:
Scale of Choir Programme over 4 years
Worked with over 400 men and women. Worked in 11 prisons. Put on 25 Concerts.
Built an experienced team of 9 musicians.
Scale of Employers Network over 12 months
180 organisations contacted.
50 organisations brought into prison.
15 organisations actively pursuing employing prisoners AND GROWING.
Job offers: please see our website for the latest figure.
Known outcomes
An evaluation by Goldsmiths College, University of London, Psychology Department, shows that
since joining choir:
87% of the men noticed a marked improvement in mental health.
75% of the men reported an improvement in family contact.
75% of the men felt a much greater sense of belonging and social inclusion.
75% of the men said their satisfaction with life had improved.

24

Enterprise Exchange
Start-Up Course, Coaching
& Mentoring Programme
8 year successful track record.
Set up and run by
Phil Ashford and Benna McCartney.

Key Achievements:
Scale of work over 8 years
Worked with over 1,000 people with barriers to employment.
Worked with over 400 ex-offenders.
Worked in 5 prisons and 6 probation services.
Delivered 40 Start-Up Courses.
Delivered mentoring programmes to blue chip companies.

Known outcomes
HMP Lewes: we worked with 88 men over an 18 month period. 23 men stayed in contact and went
into employment or self-employment. (26%): we cannot track everyone we work with: we believe 26% is
representative of the work we have gone on to do since our pilot at HMP Lewes.
95% of our coaching clients say they feel more confident.

Enterprise Inspiration
On-going Business Support
5 year successful track record.
Set up and run by
Dawn Edwards (in green jacket)
and Isabel King (green scarf).

Entreprise Inspiration grew out of The Real Businesses Club a business which supports small businesses
with business and financial advice and training.

Key Achievements:
Scale of work over 5 years
Worked with over 300 prisoners and ex-offenders.
Worked with 10 prisons, probation services and Community Rehabilitation Companies.

The Real Business Club: scale over 11 years

Worked with over 2000 mainstream businesses.
Delivered 110 finance courses for small businesses.

Known outcomes

20 new prisoner started businesses.
Developed & delivered City and Guilds Level 2 Business Course: Introduction to the Principles of
Setting Up a Business.
100% pass rate on the course; 75% increase in confidence to run their own business.
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Why together we will be more than the sum of our parts
We will achieve greater lasting change by building on each other’s work.
Choir builds confidence. The Start-Up Course will turn it into a Business Opportunity. The Employers
Network will turn it into a job. The follow-up support on the other side of the gate will make it stick.
We will support people throughout their whole sentence, however long.
• Early Intervention matters.
Many programmes focus on the last few weeks of a prison sentence. This is too little too late for most
prisoners. We work with people at all stages of their sentence. Stopping people falling into
despair at the beginning can, and does, change the way people use their sentence.
• Early wins matter too.
We want to see tangible results: half of each cohort will be eligible for release in the next 12 months.
We will have our own dedicated Support Worker.
A lot of good work done in prisons comes unstuck on release. Together we can afford our own
Support Worker and have enough candidates to keep them busy.
Enterprise Inspiration’s Business Support will be more effective as part of Restart.
• We will have an existing relationship. We will have met the men inside prison, helping with
their budget on the Start-Up Course. We will already be trusted advisers.
• We will know their business plans.
We will be a grant making body.
Existing sources of funding are limited. Most have conditions most men cannot meet: creditworthiness;
an age limit; a geographical area or require matched funding. Being able to make grants, knowing the
men we are backing and their proposed businesses means we should be able to create more Start-Ups.
We will be able to provide and train more Business Mentors.
We have seen this already. Our first Business Mentors will be supplied by KPMG, who are part of the
Employers Network. Enterprise Exchange will be able to extend its mentor training programme to them.
We can provide greater access to a Network of supportive employers and employment agencies.
The Employers Network will be available to support Restart as a whole – not just people in Choir.

Working together we can build this network faster and strengthen its effectiveness.
Together we have a wider network of prison
relationships enabling us to achieve greater scale
if we have funding. We have worked in 16 English
Prisons in the last 5 years.
3 of the prisons we work in are all in the same field!
HMP Brinsford
HMP Featherstone
HMP Oakwood

“Change can only
come through
collaboration”
Alain de Botton
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Featherstone

Oakwood

Brinsford

Birmingham

Rye Hill

Five of the Prisons we work in, in the Midlands
Together we have a deeper knowledge of different prison regimes –
which will enable us to operate more effectively.
Working in prison is not easy. To work successfully in a prison you need to know how that particular
regime works and who the people are that make things happen. Our collective knowledge is far
greater than our individual experiences, which will make it easier to operate effectively.
We can become part of each prison’s regular regime.
Much Third Sector work is “squeezed in” around the Official Regime and is often the first thing to go
when “stuff happens” (which it often does in prisons). With a self-funded programme as comprehensive
and continuous as ours we are confident we can get time, space and staff support during the working day.
Together we have the ability to deliver something meaningful to all categories, age groups and types of prisoner.

People who want to start their own business on release.
People who want to be employed on release.
People, serving longer sentences, who want to use their sentences to develop themselves.
Together we have greater capacity and sustainability
Together we are a bigger stronger team: We are a team of 28 people.

Heather
CEO

Jane
COO

Phil
Benna
Programme Director Coaching Director

Isabel
Dawn
Entreprise Director CFO

9 Musicians 1 Exec. 1 Admin. 5 Assoc. Trainers/Coaches 1 Support worker 2 Assoc. Trainers 3 Admin.

Evaluation
Worthwhile evaluation is difficult for small organisations. It competes for resource with frontline delivery.
Together, we can afford to prove that what we do, works.
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Section 5
Goals, Measurement and Social Impact
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GOAL ONE: More self-employment and employment opportunities, for the people we work with.
Measurement: 33% of the men we work with, who are released, will be in sustainable employment or selfemployment (vs 19% national average) 6 months after release.

GOAL TWO: Reduce re-offending, amongst the population we work with.

Measurement: fewer than 33% of the men we work with who are released will re-offend vs national average 47%
(re-offending rate for those serving sentences over 12 months) and 60% (average for those serving short sentences).

GOAL THREE: Increase purposeful activity, improve mental health, wellbeing and safety
Measurement: Purposeful Activity: 2,100 hours of Choir and Start-Up Course.
Measurement: Mental Health & Wellbeing . 8/10 of the men we work with will notice a marked improvement in
their stress levels, satisfaction with life, confidence and sense of social inclusion using universal academically
accepted scales.
Measurement: Safety/ behaviour: using the Prison’s own Incentives and Earned Privileges System.

GOAL FOUR: 60 employers in our Employers Network actively creating job opportunties for ex-offenders

Social and Financial Impact
Assuming a release rate of 40% or 204 people

136 people will not have re-offended
113 children will no longer have a parent in prison
£630,000 EXTRA will be going into the economy
£11.9M EXTRA of taxpayers’ money will be saved
at least 68 men will be in work
27 new businesses will have been created

NOTES TO STATISTICS
Employment and self-employment: 33% of our people, 68 individuals will be employed or self-employed.
This compares with a National Average of 19%. The extra 29 people, represent a contribution to the economy
of £630,000, at an average of £21,700 per head (the current national average contribution of an
economically active person). We will create at least 27 new businesses
Re-offending: 66% of our people, 136 men will NOT have re-offended, compared with a national average
of c.95 men. The extra 41 men, at an average cost per re-offender of £290,000 is a saving of
£11.9M to the public purse. The cost of the Programme is 1/14 of this saving.
Children: 49% of the male prison population has children. At a national average of 1.7 children, on our figures
at least 113 children will no longer have a parent in prison.
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Section 6
The Budget
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• 27 Restart programmes in 3 years
• Each 15 week programme costs £14,160 (or c.£1,400 per man)
• 2,100 hours of purposeful activity in prison at a cost of £18 per hour per man
• The total cost of delivery inside and outside prison is £792,625 only 6.6% of the £11.9M saving the programme
will deliver to the economy
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Controls
Banking: All money received will be paid into a separate bank account for Restart operated by Beating
Time with CAF (The Charities Aid Foundation: a bank that exclusively handles the money of charities).
This is because Beating Time is the only Restart partner which is a registered charity. Heather and Jane are
the signatories on the account.
Grants: The Restart partners will jointly make decisions about which individuals and businesses to fund.
We will consult the Business Mentor that worked with the applicant.
Payment of Grants: On award grants will be paid by Beating Time into a separate bank account administered
by Enterprise Inspiration, who will hold the grant for the client. The award will be released as and when
equipment and services are purchased and receipts will be required. Enterprise Inspiration will provide business
set-up and administration advice in the first year.

Grant Criteria
Maximum: £5000
Usage: at our discretion but the business cannot be related to any crime committed
Status: legally able to work and remain in UK. Age: 18 +. No upper age limit
Must have attended our Start-Up Course in Prison. Proof of ID. An intention the business is profitable
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Enterprise Exchange: www.enterpriseexchange.org.uk
Phil Ashford 0774 0022797
phil@enterpriseexchange.org.uk
Enterprise Inspiration: www.enterpriseinspiration.co.uk
Isabel King 07759 074864
isabel@enterpriseinspiration.co.uk

FINAL WORD

Speed
read

Too many people give up on this group of people, many of whom, notwithstanding their criminal records,
are the most vulnerable and isolated in our society.
There are no votes in funding work in prison - the government is not going to fund rehabilitative work.
The man on the street, is not going to support prisoners – when there are so many other “more deserving”
causes. Yet this work needs doing and funding.
We are committed to what we do. Many of us have worked with little or no remuneration, funding front
line costs ourselves, directly or indirectly, for many years.
We firmly believe, that with your help, we are now in a position to make the difference we have described
in this document, working together, week in and week out, in the prisons where we have existing
relationships. We hope you feel able to support Restart.
Heather, Jane, Isabel, Dawn, Benna and Phil

CASE STUDY
M sang with us in HMP Birmingham.
Nationwide Window Cleaning are in the Employers Network.
We talked to M about getting him a job whilst he was in prison – he was keen for any opportunity.
On release we fixed up an interview with Nationwide Window Cleaning. This is the email we got from
the Director who interviewed him…spot the catch!

From: Kevin Dooley
Date: 27 January 2018
To: Beating Time' <janeevans@choirsbeatingtime.org>
Subject: RE: Window Cleaning Job

Hi Jane
I met M. It went well I liked him. I was very honest with him about what will be expected which
will be hard for him to start with but if he really wants to get there he will.
His biggest challenge that I can see that could trip him up is as soon as he starts work full time he
becomes homeless as he does not qualify for the accommodation he is in, I hope he has a probation
officer or someone to help and advise him through that, we’ll see how he gets on
We’ll do everything we can to get him going and it would be nice to see him succeed which would be
a positive for
•
•
•
•

M and his family
Restart as an example to other inmates of what can be achieved
Nationwide as a potential new recruiting stream
Society as a whole

Everyone wins
Kind Regards

Kevin Dooley
Regional Operations Director North
Nationwide Window Cleaning
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