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SAFEGUARDING POLICY

Background

At Beating Time, we are committed to protecting children and vulnerable adults and
keeping employees, volunteers, freelance workers and people involved with our service
safe from harm. We comply with relevant statutory and non-statutory guidance by taking
all reasonable steps to ensure we do not knowingly engage someone who is barred from
undertaking regulated activity with vulnerable adults or children.

This policy applies to all individuals working for or with Beating Time (whether paid or
unpaid), including employees, trustees, volunteers, peer workers and freelance workers
(collectively referred to as Beating Time personnel).

This policy outlines our safeguarding principles and practices.
General principles
Safeguarding means:
(a) protecting the rights of adults to live in safety, free from abuse and neglect; and

(b) protecting children from maltreatment; preventing impairment of children’s health
or development; ensuring that children grow up in circumstances consistent with
the provision of safe and effective care; and taking action to enable all children
to have the best outcomes.

We expect all members of staff to promote good practice by being an excellent role
model, to contribute to discussions about safeguarding and to involve people in
developing safe practices.

Definitions

Abuse may be emotional, physical or psychological and includes any act, or failure to
act, which results in a significant breach of a prisoner’s human rights, civil liberties, bodily
integrity, dignity or general wellbeing, whether intended or inadvertent; including sexual
relationships or financial transactions to which a person has not or cannot validly
consent, or which are deliberately exploitative. This may include:

(@) physical abuse - including any form of assault; misuse of restraint or
inappropriate physical sanctions; withholding food or drink; force-feeding;
wrongly administering medicine; failing to provide physical care and aids to living;
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(b) emotional or psychological abuse - including verbal abuse; threatening
abandonment or harm; isolating; taking away privacy or other rights; harassment
or intimidation; blaming; controlling or humiliation;

(c) financial or material abuse - including withholding money or possessions; theft
of money or property; fraud; intentionally mismanaging finances; borrowing
money and not repaying; discriminatory abuse - including verbal harassment or
other maltreatment due to a prisoner's protected characteristics (as defined in
the Equality Act 2010 and explained in PSI 32/2011 Ensuring Equality);

(d) institutional abuse - including the use of systems and routines which lead to
neglect of a prisoner; and/or

(e) sexual abuse - including sexual assault, rape, inappropriate touching, molesting;
pressurising a prisoner into sexual acts and non-contact sexual abuse such as
indecent exposure, inappropriate looking, harassment, teasing, innuendo and
simulation.

A child is a person under the age of 18 (as defined in the United Nations convention on
the Rights of a Child).

A vulnerable adult is a person aged 18 years or over who is unable to look after their
own well-being, property, rights, or other interests, who is at risk of harm (either from
another person’s behaviour or their own behaviour) because they have a disability,
mental disorder, illness, or physical or mental infirmity. An adult at risk is more vulnerable
to being harmed than other adults.

Beating Time’s Designated Safeguarding Person is Rachel Mace, Director, who can
be contacted on rachelmace@beatingtime.org.

Safeguarding in a prison setting

Adult safeguarding in prisons means keeping prisoners safe and protecting them from
abuse and neglect. Prison staff have a common law duty of care to prisoners that
includes taking appropriate action to protect them.

Prison governors (or, in the case of contracted prisons, their Directors) have a duty to
ensure their regime safeguards and promotes the welfare of children and young people
and vulnerable adults, which includes protection of harm from:

(@) self
(b) adults — or those in authority
(c) peers

Harm includes bullying, physical, emotional or mental abuse or neglect.

Prison Governors/Directors also have a duty to ensure that they have effective
processes in place to ensure prisoners are not able to cause harm to the public,
particularly children. Restrictions are placed on prisoner communications (visits,
telephone and correspondence) that are proportionate to the risk they present.

Children and adults identified or assessed as vulnerable may be accommodated in:

(@) Young People’s estate (15 — 17 year olds)
(b) Prison Mother and Baby Units
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(c) Prison hospital wings
(d) Vulnerable persons units
(e) Secure hospitals

However, amongst the adult prison population there will be others who may be

vulnerable for a variety of reasons including through mental, physical ill health or

disability.
The Beating Time delivery team will usually visit each prison they are allocated to
weekly. All Beating Time personnel, whether on a regular or occasional prison visit, are
accompanied by or working in an area overseen by prison staff throughout their prison
visits. In some cases, you may be moving about the prison on the wings or will otherwise
have contact with prison staff during the visit. If they see or hear anything that makes
them believe someone may be at risk of harm, or poses a risk of harm to others, it is
essential the information is shared with the appropriate prison staff member (see (7)) -
whether or not you believe it is already known to the prison. A small piece of information
may contribute to a pool of information from a range of sources and therefore play a part
in preventing harm to someone.

Within each Beating Time personnel should also ensure the Designated Safeguarding
Person is aware they have shared this information with the prison.

Safeguarding in the Community
If a beneficiary in the community volunteers information that suggests they or another
person are experiencing harm, or you witness something that makes you believe their
behaviour is placing themselves or someone else at risk of harm then you should (where
there is no risk of immediate danger — see (8)) follow these steps:

Ensure you are safe

Communicate your concerns with your immediate manager

Seek medical attention for the vulnerable person if needed

Discuss with the vulnerable adult

Obtain permission to make a referral — if it is safe and appropriate to do so

If needed, seek advice from the relevant Adults helpdesk

Complete the Local Authority Safeguarding Vulnerable Groups Incident Report Form
if required and submit to the Local Authority within 24 hours of making a contact

Ensure that feedback from the Local Authority is received and their response recorded
Recruitment and selection

Staff and trustees

Staff and trustees are recruited through a transparent process which includes:

(a) a completed application;
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(b) an interview with the CEO or another member of the senior management team
and/or one or more trustees or, in the case of trustees, the CEO and selected
trustees (and the appointment must be approved by the trustees as a body);

(c) two references;

(d) DBS checks where appropriate. Portable / carry over DBS checks from another
employer will not be deemed to be sufficient; and

(e) where staff are going into prisons on a regular basis, they will be vetted by the
HM Prison and Probation Service (HMPPS) security vetting services.

Where a member of staff is still awaiting the results of a DBS check and/or security
vetting, they will be accompanied at all times by a member of staff with the
appropriate clearance.

If a successful candidate for a senior position i.e. CEO, is disqualified from the role
under the Charities Act 2016 because of a conviction, support will be given for them
to apply to the Charity Commission for a waiver.

Volunteers

Beating Time will implement a clear volunteer recruitment process which will include:

(&) an initial application
(b) telephone discussion about the role

(c) a face-to-face interview with a member of the senior management team and/or
the Volunteer Coordinator (where appropriate)

(d) two references (these may be verbal or in writing)

(e) DBS checks and security vetting, where required for the proposed role.

Training and induction

The intention is that all new Beating Time employees, freelance workers and
volunteers will have an induction session on starting at which they will be made aware
of this policy (and other relevant policies) and will be given an opportunity to discuss
the scenarios where safeguarding concerns may arise, how to respond to disclosures
and the reporting processes to adhere to. They will also be given guidance about
safety and security in a prison setting, from appropriate dress and behaviour, what it
is and is not appropriate to speak about and what to do in the event of an incident in
a prison.

The Designated Safeguarding Person must:
(&) understand the current prison service guidance for safeguarding in prison - see

https://www.gov.uk/government/publications/keeping-adult-prisoners-safe-psi-
162015 (or any subsequent update);

(b) attend relevant safeguarding training every 2-3 years; and

(c) share and update employees, freelance workers, trustees and volunteers on any
changes to procedures.
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Reporting procedures — complaints against prisoners or prison staff

Should a prisoner volunteer information of a nature that suggests they or another
prisoner are experiencing harm or you witness something that makes you believe their
behaviour is placing someone else at risk of harm, this information must be shared
immediately with an appropriate HMPPS manager within the prison. For Beating Time
personnel this will be in the first instance:

The Learning & Skills Manager (who is also our point of contact for service provision
in the prison), or if they are not available;

The Head of Reducing Reoffending, or if they are not available;

The Duty Governor/Manager (the name of the Duty Governor/Manager each day is
displayed in the prison gatehouse).

You may be asked to complete a security incident report form. This report should be
made before you leave the prison.

If none of the people listed above are available, a request to report a disclosure can
be made at the gate prior to leaving the prison. (The gate will also hold the phone
numbers for all the above named people if they are not in their usual office.)

If a prison officer is present when a disclosure is made, you must discuss this with them
at the end of the session, or earlier if appropriate, and accompany them to the
appropriate manager to report the disclosure (if this is not one of the people listed in 7.1
then you should also report to the Learning & Skills Manager promptly afterwards that
you have been involved in reporting a possible safeguarding incident).

Should a prisoner make an allegation to a Beating time employee, freelance worker,
volunteer or trustee about a prison employee’s behaviour which they believe is causing
harm to a prisoner (themselves or another prisoner), you should advise them to inform
their Key Worker or to use prison complaint policies to raise their concern.

In that case, when they are telling you their concerns:

(a) listen to what they are saying

(b) remain calm and do not show shock or disbelief

(c) tell them that the information will be treated seriously

(d) don’t start to investigate or ask detailed or probing questions

(e) don’t promise to keep it a secret
You should report the information in accordance with 7.1, or if a prison officer is present
when a disclosure is made, you must discuss this with them at the end of the session,
or before if appropriate, and accompany them to the appropriate manager to report the
disclosure (see 7.2 above). Again you may be asked to complete a security incident

report form. This report should be made before you leave the prison.

Please also inform the Designated Safeguarding Person or a member of the Beating
Time senior management team as soon as possible that this has occurred.



8.1

8.2

8.3

8.4

8.5

8.6

8.7

9.1

9.2

9.3

10

10.1

10.2

Reporting procedures — concerns about Beating Time personnel

Abuse of a child/vulnerable adult by any employee is an act of gross misconduct and, if
established, will lead to immediate dismissal, as well as possible criminal action. In the
case of a freelance worker, volunteer or trustee, their appointment or contract will be
terminated with immediate effect.

Abuse of a child/adult at risk by any employee, freelance worker, volunteer or trustee of
Beating Time must be reported to the CEO or a trustee.

It is important to report any concerns immediately so that action can be taken.
Information must be shared with the CEO unless s/he is implicated.

If the CEO is implicated in the abuse or exploitation, this should be reported to a trustee
and the investigation should be conducted by two trustees.

If it is suspected that a criminal offence has occurred, the police will be informed. If a
crime has been witnessed the police should be contacted immediately.

The safety of the individual(s) concerned is paramount. A risk assessment must be
undertaken immediately to assess the level of risk to all service users posed by the
alleged perpetrator. This will include whether it is safe for them to continue in their role
or any other role within the service whilst the investigation is undertaken.

Beating Time has a whistleblowing policy, of which all personnel should be aware, and
they will be supported in using it.

What steps to take if person is in immediate danger

If the person you believe to be in immediate danger is in a prison, including prisoners,
staff members and other people working or volunteering in the prison, please report this
to a member of staff in the prison immediately. In the event that you suspect abuse or
neglect is believed to be of a systematic nature, and/or you have concerns about sharing
information with prison staff, concerns can be raised with the CEO or another member
of Beating Time’s senior management team, who will forward the concerns to the
relevant officials.

If the person you believe to be in immediate danger is not in a prison, please call the
police using the 999 emergency services humber.

In both cases, inform the Designated Safeguarding Person as soon as is practical to do
so. Should they be unavailable, you should contact the CEO or another member of the
senior management team.

Recording mechanisms
A central record will be held of all reported incidents. This will be managed by the
Designated Safeguarding Person and accessible by members of Beating Time’s senior

management team. The central record will be password protected.

Records will also be held of any safeguarding training provided for staff and volunteers.
Renewal dates for training will be flagged.

This policy will be reviewed by the Designated Safeguarding Person on a regular basis, and
will be updated as necessary.



